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The following corments, mm@wdingwmr@h mmbers in your nemorans

dum, are furnished in gecordance with your request:
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~ these are relitively short-range protlems and,

wt’p?rxht, problens mﬁ};nzzwm W mzs. In ﬁt ine
, wouldn't it be rely glow Tar these tars

ﬁw gtaff, and aren't they, for the most part, rz;om

which are entirely proper to refer directly to a Depuly for-

thay coordination and actisn or recasmndation?

;mthodofmmﬁmldm‘tmwmmr ;
igeiuwwmﬁgm Comritise can properly be called a “pmm
body."” mwmtmmwpmmmﬂmmgsm th:ﬁ
and, for the most ,m:m-@mmmm
ol cmme witheat salysos of the total Agency plans and programe,
&,W,IMW%MWW%W_
mwwmwwmmmmmjmmmm
1t into the vhole,

OKe

Troe m“tmmmo@aimedmtgw@muzmmﬂey—
ﬁiﬁﬁm, the Assistant Divector (Commmications) and the
Director of Traiming? T think that it can.

hile tha : ' mach
. . think tmcmwmmm@mmmumru

iumémaa'ﬂafﬁmnfmﬁlmmmmwwiﬁimm-
ments that it is "neither properly located nor properly consti-

{and, :mim:, 3tg plans for Agency operations mg gﬁ%
mmswmmmmimw},- % be
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lieve that a ®plaming stalff" is essentisl to solwe this type of
protlem and it is not the type of thing to which it would cone
tribute mosh.

If we had & f4rm sob of oporatiomal and intelligence plans sp-
proved by the Director, the adjustment of psrsomnel ellocations
and ceilinrs shouldn®s be too coplicated, The troubls is that
w#e don't have any firm plams., Pverybody is Just expanding! Iif
we had plans as to how much we proposed to boeef wp FI during the
next two years, where O is poing, PP, eic., for example, we
woald have sae pabbern into which to build with vhatever person~
nsl ceiling wo had, This iz the pattern which I would hope to
aoe o "plopndng staff® build,

I agree thaet the reduction in the intelligence functions of State
would be aporopriste for the "planning staff® to consider, but,
here again, if we had good, socund, leng-range plans, these deci~-
sione shouldn't be too difficulit to meke and would not reguire
vary mach planning at the time,

OK; except Iha not sure that an "individusl” with 2 smell secro-
tariat can do the jJob,

Agein, I think that even with the best plamning board mest of the
tiinge eoming up ab Deputies' Heetings which reguire the Direc-
tor's deeimicns would oome up anywsy bocause they are things which
roguire falrly quiok command decisions and which specificslly
could not be anticipated by & plamning dboard,

The Berlin Blockede for exmmplet While the advice and assistance
of the "planning steff" would be extresely helpful, it would seam
o me that this is the type of situation in shich zaamiag that
a plan had not already bean devoloped ! approved) the DCI or
the D/ICI would want to take parsonal command in ordsr to insure
that, everything poassible was beins done to meot the situatdon,
Here again, T visualize the plaming staff as being primarily oo~
saged in the longer zenge planning as cpposed 1o that meeting the
“orash" type of situation.

U,
UK,
UK, tmt a plaming board shouldn' be necessary to accamplish this,
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¢, OK, Howewer, I am not sufficiently w to date on of the thinge
that OIC 4s dodng, It misht woll be thatl pome of these functions
should remain with the D/I,

CEniisitAL g
R e

Hy concept of the fumetion of & "planning staff® would be te exphasize
the longwrange aspects of planning end not what I view as relatively short-
range operating problems, ‘fssuring that our expsnsion in the forosceable
future is poing to be extremely limitad, vhere are we going? From vhore do
we need infomation most? How are we golng to try to get it, elc.? ¥here
should we concentrate our P and P activities? That types of activitles
have the greatest chances of success, obt.?

if we had a cereful snalysis of thoze and many other questions we

should be able to determine what we should, or, at least, would 1ike to do.
Tarndng to our assels and potential we should be able io predict with some
degree of scouracy vhat we could do, On balance then, we showdd be ahble %o
produce some plans as to what we are going te do, not Just tomorrow, bub in

U5y 1956, 1957, eie, VTlams should, of course, be wnder constant review
to keop them up to date in the light of changing condlitions and, of course,
our war plamnine should ba tied in with the Depariment of Defense »no olosew
Iy as pussib}.e«

I freakly beliswve that this is the {ype of planning Tor which we nsed
o ostaff, I am not at all sure that it would ever produce long-ronge plans
or v be an asset if it Injected itself very ddeply into the day-toeday
and short-range oporating problams; although I firmly believe thal 1t has
to be aware of thees problems,
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Actdng Depudty Director
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